
DYNAMICS OF EFFECTIVE TEAMS
Mental Health Reset Exercise 

How to use this template:
This exercise is based on Google’s five dynamics of effective teams. It will help you  assess where you fall across the five dynamics of effective teams. Then, you’ll use this new awareness to prepare a psychologically safe conversation with a manager, ally or sponsor in your news organization to share what you’ve discovered.
Fill out how strongly you agree or disagree with the following statements (1- strongly disagree, 5 - strongly agree). Then, consider some thought starters to unpack why you rated each dynamic the way you did. 

Psychological safety: I feel safe to take risks and be vulnerable in front of my team, including my direct manager. 
· Score: Select
· Explore:
· The last time I was vulnerable in front of my team or manager was… 
· The last time I took a risk was… 
· My recent response to a team member’s vulnerability or risk-taking was… 
· My team best shows up for me when…

Dependability: I get things done on time and meet [our team’s bar] for excellence. 
· Score: Select
· Explore: 
· An example of how I work well under pressure is when… 
· I communicate when I’m at capacity in the following ways… 
· The last time I took responsibility for my actions or inactions was… 
· Recalling my mistakes comes easily or is difficult because…

Structure and clarity: I have clear roles, plans and goals. 
· Score: Select
· Explore: 
· My current role on paper is aligned, or misaligned, with my day-to-day in the following ways… 
· The value of my role is seen across my news organization by… 
· The goals I am working toward include… 
· My role and goals are most unclear when…

Meaning: Work is personally important to me. 
· Score: Select
· Explore: 
· I would describe my journalistic philosophy as… 
· The thing that gets me out of bed for work is… 
· I would define the purpose of my work as… 
· My role and work best fit into the larger mission of my organization when…

Impact: I think my work matters and creates change.
· Score: Select
· Explore: 
· One ripple of change I created through my role, on my team is… 
· One way I’m leaving a legacy (or want to begin to) in the news industry is… 
· I would define the impact of my work as… 

Take It Further
Take this challenge one step forward by scheduling a meeting with your direct manager, an ally or a sponsor in your news organization to share what you’ve learned. Consult this guide on what psychological safety looks like “in the room” by organizational anthropologist Timothy R. Clark before your meeting.
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